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MINUTES OF THE FACUL'rY FOR 1951-1952 
f o ~ I/ t ~ 
The ~n~h, a special, meetin g 
4:30 P.hi. on Monday, November 26th, at 
members present: 
of the Rollins College Faculty was"held at 
the Morse Gallery of Art with the following 
President McKean, Mr. Ayer igg, Profess or Carner on, Profess or Camp be 11, 
Professor Charmbury, Dean Cleveland, Dr. Cobb, Dr. Collier, Dean Darrah, Professor 
Dean, Miss Dorsey, Professor Evans, Professor Fischer, Dr. Fort, Dr. France, Dr. 
Gilbert, Dr. Granberry, Professor Grand, Dr. Hanna, :Mrs. Hansen, Profe s sor Huntley, 
Dr. Iron side, Mr. James, Professor Jones, Professor Justice, Miss Koehler, Mr. Kruse, 
Profe s sor Magoun, Dr. Me lcher, Professor Mendell, Dr. Minor, Dr. Moore, Professor 
Ortmayer, Professor Packham, WJ.r. Plumer, Dr. Russell, Professor Shelton, Professor 
Shor, Dr. R. M. Smith, Dr. Starr, Dr. Stone, Profe s sor Tasker, Professor vanBoecop, 
Mr. Verigan, Dr. Vestal, Dr. Yvager, Dr. Waite, Dean Wilcox, Professor Wilde, 
Profe s sor "\'foodruff'. 
President McKean called the meeting to order. 
It was voted"!°dispense v'l'ith the reading of the minutes of the last meeting. 
President McKean presented for faculty consideration the possibility of the 
faculty's renting the house on Chase Avenue, next to the K.A. house, for a Faculty 
Club. At present the house is being used only for one class on the community course 
progr am, and this does not justify the renting of it. Professor Fischer moved that, 
if it could be rented for ~50. or $75. per month, it should be rented for this 
purpose. Dr. Russell presented the following substitute motion: Moved that a com-
mittee of three be appointed to bring in recommendations on the matter at the next 
meeting. Seconded and carried. President McKean appointed Professor Huntley 
chairman of this committee and asked that he choose two other members to serve 
with him. 
Dr. Starr read the following statement: 
"The present administration wishes to encourage the faculty to associate 
themselves with learned societies and to attend the ir meetings. Both the college 
and the individual will benefit by this association. 
"The administration hopes to help faculty members attend such meetings 
by subsidies toward expenses. In all likelihood, however, the fund for sub-
sidies will not be large, therefore it will be necessary to weigh each applica-
tion in the light of conditions making attendance desirable, both for the sake 




Applications should be addressed to N.C. Starr. 
They should contain the following information: 
Name of society, place of meeting, and date. 
Estimate of cost of attendance. (Specify kind of transportation; 
include room and board). 
Reasons for wishing to attend. (Include special considerations, such 
as officership in the society, presentation of a paper, etc.)" 
Dr. Starr announced that he had received information from the General 
Education Board of the Carnegie Corporation regarding fellowships available to 
teaching fac ulty. He named fields in which fellowships are open, and outlined 
procedure for application. Candidates must be nominated by the President of an 
inst:i.tution, and applications should be filed early in the academi c year. 
Nominations must be received not later than February 1st . Dr. Starr stated that 
this information would be available to any member who wished to see it. 
\ 
Page 2. Nov.26,1951 
Dr. Hanna reminded the Faculty of the convocation and dedication on 
December 1st at 11 :00 A.M. and that it had been voted to cancel classes as of that 
time. He stated that faculty members were invited to attend the luncheon given by 
the Book-a-Year Club at the Alabama Hotel at 1:30 on that day. He announced 
that Dr. Viilliam H. Taft, III would speak at this luncheon. 
President McKean then asked Dr. Vestal, Chairman of the Faculty Adminis-
trative Board, to present the "Tentative Proposals for By-Laws Revision". 
Dr. Vestal read the section on "Voting Faculty and Faculty Members". 
Dean Mendell moved that the first two pages on "Faculty and Faculty Meetings" 
be adopted. Seconded. Dr. Russell moved that paragraph three be amended by 
omitting "Such administrative officers" and substituting "and". As a substitute 
amendment he moved that paragraph three be amended by omitting 11 Such11 and sub-
stituting "These other". Seconded and carried. The original motion as amended 
was passed with two dissent1ng votes. 
Dr. Vestal then read the section on "Standing Committees of the Faculty". 
Dr. Smith moved this be adopted. Seconded. 
Dr. France moved the second paragraph be amended by adding after "fa.cul ty 
members vvho 11 t he words 11 have reached the age of 65 or who". Seconded and .,r.'.;\.rried. 
President McKean, in speaking of this proposal, said that he felt it would 
afford a he a lthy· check on the powers of the President and that he heartily 
recommended it. 
There followed a discussion of whether or not the Faculty Administrative 
Board should handle the work of t h is committee, whether it should be limited to 
full professors or extended to all faculty members on tenure, whether or not the 
term should be four years, whether emeriti faculty and faculty of age 65 should 
be _excluded or included. 
Professor Fischer moved the follov.ri ng amendment: That any member of the 
faculty on tenure oan be elected and tha t the term of' office be one year. 
· Amendment was not se conded. 
There was further discussion on the eligibility of :faculty members who 
would rea ch age 65 during the ir tenure on this comm ittee. Dr. Collier offered 
the following amendment: A member of the Committee shall retire at the beginning 
of the academ ic year in which he reaches the age of 65. It was voted to accept 
this amendment. 
The original mot ion as amended was passed with one dissenting vote. 
Dr. Vestal read the section on "Retirement of Faculty". Dr. Smith moved 
it be adopted. Seconded. 
Dr. Fort moved it be amended by striking out the whole second paragraph. 
Seconded. 
The matter of retirement of faculty at age 70 was discussed, 
members spoke in favor o·f it as a means of assuring the college of a 
flow of y oung instructors. Others indicated the stipulation was not 
that the matter could be handled by the Faculty Review Committee. 





Fa ge 3 • Nov • 2 6., 1951 
( The original motion was then voted and passed with one dissenting vote. 
At the request of the Faculty., Dr. Vestal read the section on "The Faculty 
Admin i:'.ltrative Board". Professor Jones moved it be adopted. Seconded and carried. 
f 
President McKean announced that at the next meeting the Review Committee 
would be elected. 
Dean Mendell announced that Mrs. Lacey requested that book orders for the 
winter term be submitted immediately so that orders could be placed on November 28th . 
President McKean reminded the Facnlty of the importance of the convocation 
and dedication on Saturday. 
Professor Jones stated that the academic procession would form at 10:30 
on Saturday morning. 
On motion of Professor Jones., the meeting adjourned at 5:50 P.M. 
Dorothy I. Koehler 
Secretary 
(Please report any corrections to the Secretary) 
( 
CONFIDENTIAL - KEEP WITHIN THE FACULTY Nov-ember 26, 1951 
Tentative Proposals for By-Laws Revision 
FACULTY 
VOTING FACULTY AND FACULTY MEETINGS 
The faculty shall consist of the teachers engaged by the College at a 
stated salary who are teaching regularly scheduled courses for which credit 
is given towards a degree. Faculty members engaged for part-time shall not 
vote until their second term of teaching. 
In addition to the instructional faculty already mentioned, the follow-
ing college officers shall be considered members of the faculty, with power 
to vote: 
The President The Dean of the Chapel 
The Dean of the College The Registrar 
The Dean of Men The Director of Admissions 
The Dean of ·women The 'l'reasurer 
Librarians of faculty rank 
Other administrative officers may be elected to faculty standing by a 
vote of the faculty on nomination by the President. Such administrative of-
ficers may be removed from fa.cul ty standing by a majority vote of the faoul ty. 
Faculty Meetings 
l. There shall be a regular meeting of the faculty once a month during 
the college year. Special meetings may be held at any time. 
2. Regular meetings shall be called by the President, or in his absence, 
by the Dean of the College. 
3. Special meetings may be called by the President, or in his absence. by 
the Dean of the College. 
4, The President, or in his absence the Dean of the College, shall call a 
special meeting upon written petition by five (5) faculty members. 
5 •. The President shall preside at faculty meetings. In his absence, the 
Dean of the College shall preside, In the absence of both, the faculty shall 
elect a chairman pro tem. 
6. A quorum for a faculty meeting shall consist of a majority plus five(5) 
of the voting members of the faculty for any given term. 
7. Robert's Rules of Order shall be used as authority for the conduct of 
meetings of tne faculty.-
., 
( continued on next page) 
( 
Continuation of Tentative Proposals 
for By-Laws Revision. !:1-ouH1'.' Meetings 
Nov. 26 1951 
(Confidential) 
8. At the regular May faculty meeting the faculty sha.11 elect a. 
secretary ·to assume office immediately. 
9, Duties of the __ Secretary 
(a) The secretary shall keep minutes of all faculty meetings 
and shall send a copy of the minutes to ea.oh member after ea.oh meeting. 
(b) The secretary shall send notice to each fa.cul ty member of 
the time and place of meetings. For spe oial meetings, the re a.son for the 
meeting shall be indicated on the notice, In addition, important legisla-
t :i.on coming to the faculty for action should be indicated on the notices 
for all meetings. 
CONFIDENTIAL - KEEP WITHIN THE FACULTY November 26, 1951 
Tentative Proposals for By-Laws Revision 
FACULTY 
Retirement of Faculty 
The retirement age at Rollins College shall be 65. The actual retirement 
shall be effective at the date of the regular commencement following the 
faculty member's 65th birthday. However, a faculty member may be retained 
beyond this age, on annual appointmen·b. 
In any case, all faculty members, including emeriti from other colleges, 
must retire a·b the date of the regular commencement following their 70th birth-
day. 
Faculty members who are to be retired must be notified during the fall 
term preceding the commencement at which they retire. 
Before ea.oh faculty member reaches the age of 65, the President, after 
consultation with him and upon recommendation of the department concerned, 
shall decide whether the faculty member shall retire or shall continue on 
annual appointment. If the department contains fewer than three (3) members, 
the President shall appoint an ad hoc committee consisting of the other member. 
of the department concerned, and such other faculty members as he sees fit, 
For this purpose this ~d hoc committee shall act as the department. 
If the faculty member is dissatisfied with the decision made by the Pres-
ident upon the recommendation of the department or the ad~ committee, the 
faculty member may present his case to the Faculty Review Committee which shall 
investigate the matter thoroughly and make a recommendation to the President. 
The decision of the President, based upon the recommendations of the 
Review Committee and the department or the ad hoc committee, shall be placed 
before the Boa.rd of Trustees for final decision. 
Fa.cul ty members who retire from active service will do so under such 




CONFIDENTIAL - KEEP WITHI N THE FACULTY November 26, 1951 
Tentative Proposals for By-Laws Revision 
FACULTY 
Standing Committees of the Faculty 
The Faculty Review Committee ----
The Faculty Review Committee shall consist of four (4) full 
professors on tenure, phis the Dean of the College. The members shall 
be nominated and elected by the fa.cul ty from a list of those eligible. 
Both nominations and elections shall be by ballot. one each year to 
serve four (4) years, ~ o member may be elected to sucoeed himself. 
(For the first Committee the faculty shall elect one member for one 
year, one member for two years, one member for three years, and one 
member for four years.) 
The following are not eligible for membership on the Review Com• 
mittee; emeriti faculty; faculty members who/ would reach age 65 during 
their tenure on this Committee• 
_1~ u«LI tl err f {...J-
en- to-4o 
• 
CONFIDENTIAL - KEEP V'ITHIN THE FACULTY Nov. 26, 1951 
(Note: Although the following material has not yet been reported to 
the Divisions by the Faculty Administrative Board, it was felt that it is 
comparatively non-controversial and that the Faculty might like to take it 
up at today's special meeting.) 
The Faculty Administrative Board 
Membership, Together with the President of the College and the 
academic dean, the Faoul ty Administrative Board shall consist of the 
duly-elected chairmen o:r the exist-ing di vis ions of the College. The 
Board shall elect one of its members as its chairman and he shall have 
the right to vote. 
Purpose. The Faculty Administrative Board shall be a representative 
body which shall have as its purpose and function the formulation and 
recommendation of any policy whi.ch concerns the po-wers and duties en-
trusted to the faculty by the constitution and by-laws of Rollins College. 
Duties, It shall be the duty of the Faculty Administrative Board 
to study"an matters charged to it by the faculty, as well as to formule.te 
and to recommend policy for subsequent action by the faculty at large. 
Powers. The power of the Fa.cul ty Administrative Board shall be 
solely recommendatory. 
Methods and Times of Election, Each division shall nominate and 
elect each year, by majority vote, a chairman who shall represent it on 
the Faculty Administrative Board. A division chairman shall serve for a 
period of time not to exceed two successive college years. The election 
of' the division chairmen shall take place one month before the end of 
the closing term of college, in order that these new chairmen may attend, 
but ·without power to vote, the final sessions of the Faculty Administrative 
Board. Election of the new Faculty Administrative Board chairman shall 
take place before the end of' the academic year and that chairman and. the 
new Board shall assume office immediately following Commencement. 
Duties and Powers of Members of the Boa.rd, So far as it concerns 
his duties ori the Faculty Administrative Boa.rd, each division chairman 
shall represent his division and shall be charged with the obligation 
of presenting division thinking to the Board. The division chairman 
shall call division meetings and report back to his division all im-
portant matters under discussion by the Facult-y Administrative Board, 
He shall call any other meetings upon the request of any member of his 
division. 
Provisions for Change in Division set-up and Recall of Division 
Chairmen. Any proposed change in the existing organization of the 
College into divisions shall be decided by the vote of the faculty of 
the College. It shall be the right of a. division to recall its chairman 
and to elect a successor by majority vote of said division. 
• 
